
NPOA Board Meeting
April 9, 2013
5:00, The Board Room 

Present: Harper, Molamphy, Kuntz, Harrison, Knight, Boals, Little, Blank, Crow
Absent:  Stokes

1. Call to Order
2. Approval of minutes from organizational meeting
3. Discussion of Prior Business:  The board discussed and agreed that Chairman

Harper and VP Kuntz would discuss with staff the PTO policy.  It was agreed by the
board that employees would not be allowed to carry over accrued PTO past the end
of any single calendar year.  Mr. Harper and Mr. Kuntz will meet with certain
employees to discuss their individual PTO.

4. Mr. Harper gave the board an update on various beautification projects, including the
trimming of trees at the corner near the green at #12.  The project at #2 would be
finished by the end of this month.  Plants of have been ordered for the Spring
Planting.

5. Tom Boals gave an update on ARB activities.  We have no new projects since the
last meeting, but there are several property owners with plans being drafted.  The
board voted and approved unanimously that the following new members would join
the ARB:  Lora Burns, Frank Phillips, and Connie Harrison.  The board again
discussed Mr. Glidewell's unrelenting project.  It was decided that Mr. Glidewell
would get his security deposit refunded once additional planting at the rear of his
house were completed to the satisfaction of the ARB.

6. Rick Knight presented the bids from several contracts regarding the paving projects.
It was decided that of the two contractors that could complete the project to our
satisfaction, that Riley Paving had the best price of $176,500.  A motion was made
by Mr. Knight and Seconded by Mr. Boals that we accept the Riley bid, and to extend
the project 4 additional roads this calendar year.  Additionally, it was determined that
the cracked conrete  The motion passed unanimously.  Additionally, the board voted
unanimously to enforce the dues on multi-lot owners, so that if a house were to
occupy both lots, the member would pay dues as "improved" on both lots.  This
would impact two property owners who had not been paying as "improved", but as
unimproved.

7. Jim Blank reviewed the financial, which are added as an addendum to these minutes.
8. It was agreed that Sal would draft and send the compliance letters, but the letters

would only be sent before a board member had signed off on the letter.
9. Tom Boals updated the board on the condition of the Security vehicle.  A motion was

made by Boals to trade the pick-up truck in against the purchase of a new vehicle.  A
second was made by Mr. Knight, and approved unanimously.

10.The bids for the Road resurfacing project were reviewed by Tom Boals.  Based on all
data submitted, it was determined that Riley Paving with a bid of $176,621.00 was
the best value to the NPOA.  The motion to accept the bid was made by Knight,
seconded by Harrison.  The Board was unanimous in it's approval of the bids, as
well as the determination to replace the entrance at St. Mellions Drive with asphalt.



The board was updated on the water issue raised by Mr. Rozanski at the annual 
meeting.  Molamphy and Knight visited the property, and in their opinion it was not 
an NPOA issue.  

11. Rick Knight gave an update to the expansion of the bathroom on number 4.

The Board Adjourned at 7:00pm.


