
Minutes of the NPOA Meeting
May 13, 2013
National Golf Club Board Room
In attendance:  David Harper, Pat Molamphy, Ray Kuntz, Rick Knight, Jim Blank, 
Connie Harrison, Wanda Little, Tom Boals, and Stephanie Stokes.
Invited Guest:  John Stone
The meeting was called to order by President Harper.  Mr. Stone of Community 
Association Services spoke to the board on liability issues, employment issues, security 
issues and pending laws before the NC General Assembly.  It was agreed by the board 
that the NPOA would entertain a presentation by Mr. Stone as to the services his 
organization offers.
The minutes of the prior meeting were approved, motion by Rick Knight, second by Pat 
Molamphy, the motion carried unanimously.
Committee Reports:
Beautification:  Mr. Harper updated the board on the progress of the expansion of the 
facility on hole #4, in addition to the annual planting at the front entrance and the dirt 
being added to the roadside at hole #2.  The board agreed that the roadside along the 
pond at #10 and #2 should have reflective posts to help drivers navigate the road at 
night.  There was a discussion and agreement that the NPOA should address the tax 
values of common areas within the community, since these areas have no marketable 
value since the are common space.
ARB:  Mr. Kuntz and Ms. Harrison discussed current issues before the ARB, including 
the definitions associated with "Earth Tone" colors.  There was additional discussion to 
review the engineering requirements mandated by the current rules and regulations.
Finance:  Jim Blank gave a detailed summary of the year to date operations of the 
NPOA, including the year end projections based on the current budget.
Road/Water:  Rick Knight gave an extremely detailed summary of the proposed paving 
project this Spring.  Based on the concurrence of the board, it was determined that St. 
Mellions Drive be added to project.  There was a motion by Mr. Kuntz to make sure the 
NPOA had access to the current Line of Credit if needed at year end to complete the 
projects at hand, to be paid back immediately in January after the major cash flow 
occurs.  Second by Mr. Molamphy, the motion passed unanimously.  The board was 
updated on a letter from Mr. Duggan as to his water issues, the committee will endeavor 
to see if this is an NPOA issue or a design issue. 
Security:  Tom Boals discussed the acquisition of the new security vehicle, and it was 
determined to add the NPOA logo to the side of the truck.  It was also agreed upon 



unanimously that a placard with the "On Duty" guards be placed on the side of the 
guardhouse.  It was agreed upon unanimously to spend $2,000 on upgrades to the 
kitchen area of the guardhouse.  There was discussion among the board of needed 
additional enforcement of the posted speed limit.
Compliance:  Jim Blank and Connie Harrison addressed the board regarding the 
placement of basketball goals and other playground equipment.  The board agreed that 
all properties would be treated the same in regards to the rules, and that no basketball 
goals would be allowed on the streets of National.  
Communication and Technology:  Stephanie Stokes updated the board on current 
issues with web hosting, the redesign of the website, and the items to be available on 
the website.
The board agreed to the following meeting dates:
June 10
July 15
August 12
September 9
October 14
November 11
December 9
The board finally adjourned at 7:00pm.
Respectfully Submitted
Patrick Molamphy, Secretary


